ECOOP Kick-Off Meeting
Marine Institute

Galway

 1-2 March 2007
	1. March 2007

	Time
	Subject
	Speaker

	09h30
	Welcome and introduction
· Agenda

· Practical arrangements
	Erik Buch

	09h40
	Project overview
· Objectives 

· Work organisation and breakdown 
· Project schedule

· Rationale of commonalities
	Erik Buch

	10h10
	Input from EU

· Expectations from EU

· Rules for integrated projects

· FP7
	Ana Teresea Caetano

	10h40
	Coffee break
	

	Presentation of work packages incl. questions and discussion

	11h10
	WP1: Quantitative assessment of observation systems: gaps and quality 
	Jun She

	11h40
	 WP2: Integration of observing networks (pan- EU baseline system)
	Kai Soetje

	12h10
	Lunch
	

	13h00
	WP3: Optimal synergy between remote sensing – in situ 
	Pierre Yves LeTraon

	13h30
	WP4: Modelling and forecasting system assessment: standards, quality, functions
	Gennady Korotaev  

	14h00
	WP5: Integration of modelling and forecasting systems (baseline system)
	Pierre Bahurel

	14h30
	WP6: System development (downscaling, data assimilation, eco-modelling)
	Roger Procter

	15.00
	Coffee
	

	15h30
	WP7: Synergy between coastal forecasting and newly available data and methodologies (a step towards next generation forecasting systems)
	Stanev Emil

	16h00
	WP8: European Marine Information System of Systems (EuroMISS) 
	Martin Holt

	16h30
	WP9: European decision supporting system (EuroDESS)
	Kostas Nittis

	17h00
	WP10: Hindcast and scenario studies
	Einar Svendsen

	17h30
	WP11: International cooperation, technology transfer
	Nadia Pinardi

	18h00
	WP12 Education and Training 
	Sukru Besiktepe 

	End of day one


	2. March 2007

	Time
	Subject
	Comment

	08h30
	Parallel sessions for the Core Theme’s:

Core Theme 1: WP1, WP2 and WP3

Core Theme 2: WP4, WP5, WP6 and WP7

Core Theme 3: WP8, WP 9 and WP10

Core Theme 4: WP11 and WP12
	Coffee at  10h00

	12h00
	Lunch
	

	13h00
	Project coordination and administration
	 Luisella Bianco and Erik Buch 

	13h30
	Meeting wrap up
	

	14h00
	End of meeting
	


